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Start Up CEO Competencies
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	Capability

 Low                             High

                         
	Comments



	
	1
	2
	3
	4
	5
	

	Strategic and Operational Planning
	
	
	
	
	
	

	1. Strategic Vision

· Understand the market space and needs

· Create the vision utilizing an effective process that drives understanding and buy-in

· Communicate it powerfully, both internally and externally

· Modify as the market evolves


	
	
	
	
	
	

	2. Strategic Planning

· Building on the vision, identify key initiatives and areas of focus 

· Sponsor a process to effectively cascade planning throughout the organization

· Ensure alignment of functional groups 

· Identify and manage to key organizational objectives


	
	
	
	
	
	

	3. Operational Leadership

· Translate the strategy into an operating plan

· Appropriately allocate budget to allow for effective implementation of the strategy

· Establish cross-functional objectives and assess and update on a monthly/quarterly basis

· Ensure alignment of functional groups 

· Install operational management methodology

· Hands on, day to day involvement in the business, without “micro managing”

· Effectively manage the budget
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	Team and Organizational Development
	
	
	
	
	
	

	4. Team Development

· Define the competencies needed for each functional leadership position

· Select the right people to fulfill current and future leadership needs

· Develop a cohesive team focused on a common set of goals

· Instill loyalty and commitment to the organization among team members

· Manage an appropriate sense of urgency 

· Address team issues as they arise to maintain the team’s working relationships

	
	
	
	
	
	

	5. Cultural Leadership

· Define the characteristics needed in a culture of success

· Develop a well defined culture with the team’s support and buy in

· Reinforce it through communication, reward system and policy alignment

· Ensure that leaders in the organization behave in alignment with the culture
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	6. Staff Development

· Identify and plan to build organizational capability as needed for development

· Hire the right people at the right time to fill leadership positions

· Put into place processes that encourage management development

· Provide direct, constructive feedback and coaching on a regular basis to all executive team members
· Effectively manage performance issues as they arise

	
	
	
	
	
	

	Board and Stakeholder Management
	
	
	
	
	
	

	7. Managing the Board

· Identify skills, contacts and expertise needed from Board members
· Recruit and build an effective Board
· Sponsor Board development activities to define effective decision-making and feedback processes
· Actively manage Board relationships
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	8. Securing financing

· Create a strategy to obtain necessary funds for growth while maximizing other business objectives
· Create and maintain an effective "story" to use to solicit investor interest appropriate to the organization's stage of development
· Successfully raise money as needed
· Maintain an appropriate role in securing and maintaining these relationships 

	
	
	
	
	
	

	9. Managing Key Alliances

· Identify objectives for key alliances

· Create and maintain an effective "story" to use to solicit interest from desired partners, appropriate to the organization's stage of development 
· Create a strategy to secure desired relationships maximizing other business objectives
· Integrate the financial, legal and business aspects necessary to construct a beneficial structure for the relationship
· Negotiate and secure the relationship as desired
· Maintain an appropriate role in securing and maintaining these relationships
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