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Start Up VP Marketing Competencies
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Criteria
	Capability

 Low                             High

                         
	Comments
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	5
	

	Functional Leadership
	
	
	
	
	
	

	1. Strategic Leadership

· Building on the organizational vision, identify key functional initiatives and areas of focus 

· Sponsor a process to effectively cascade planning throughout the function

· Ensure alignment of work groups 

· Ensure cross-functional alignment, clarifying and managing to interdependencies

· Identify and manage to key organizational objectives


	
	
	
	
	
	

	2. Operational Leadership

· Translate the strategy into an operating plan

· Establish cross-group objectives and assess and update on a monthly/quarterly basis

· Ensure alignment of work groups 

· Install operational management methodology

· Provide hands on, day to day involvement in the business, without “micro managing”


	
	
	
	
	
	

	3. Infrastructure Planning

· Understand all aspects of the function, currently and how those needs will change with growth

· Identify and work to design efficient work processes

· Identify and work to design efficient work systems

· Ensure effective interface to cross-functional systems and processes

· Modify as the needs evolves
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	"Technical" Skills
	
	
	
	
	
	

	4. Strategic Market Planning

· Design and sponsor an effective strategic planning process 

· As desired, create a process for gathering market and competitive information

·  Analyze available data to create a model for market segmentation and positioning

· Translate this positioning into appropriate lead generation and sales tools

  
	
	
	
	
	
	

	5. Image Management

·  Manage the process of defining the desired corporate image 

·  Create an external communication plan designed to communicate that image

· Actively identify opportunities to raise corporate visibility

· Actively manage the corporate image through effective external communication


	
	
	
	
	
	

	6. Product Marketing

· Work with engineering to design an effective product marketing methodology

· Oversee the ongoing gathering of customer input and feedback

· Utilize that feedback to design a feature roadmap

· Work with engineering to effectively manage the roadmap
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	Team and Organizational Development
	
	
	
	
	
	

	7. Team Development

· Define the competencies needed for each functional  leadership position

· Select the right people

· Develop a cohesive team focused on a common set of goals

· Address team issues as they arise to maintain the team’s working relationships

	
	
	
	
	
	

	8. Staff Development

· Identify and plan to build organizational capability as needed for development

· Put into place processes that encourage management development

· Provide direct, constructive feedback and coaching on a regular basis to all executive team members

	
	
	
	
	
	

	9. Cultural Leadership and Communication

· Define the characteristics needed in a culture of success

· Develop a well defined culture with the team’s support and buy in

· Reinforce it through communication, reward system and policy alignment

· Ensure that leaders in the organization behave in alignment with the culture
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