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Start Up VP Engineering Competencies
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Criteria
	Capability

 Low                             High

                         
	Comments



	
	Self
	Peers
	

	Functional Leadership
	
	
	

	1. Strategic Leadership

· Building on the organizational vision, identify key functional initiatives and areas of focus 

· Sponsor a process to effectively cascade planning throughout the function

· Ensure alignment of work groups 

· Ensure cross-functional alignment, clarifying and managing to interdependencies

· Identify and manage to key organizational objectives


	
	
	

	2. Operational Leadership

· Translate the strategy into an operating plan

· Establish cross-group objectives and assess and update on a monthly/quarterly basis

· Ensure alignment of work groups 

· Install operational management methodology

· Provide hands on, day to day involvement in the business, without “micro managing”


	
	
	

	3. Infrastructure Planning

· Understand all aspects of the function, currently and how those needs will change with growth

· Identify and work to design efficient work processes

· Identify and work to design efficient work systems

· Ensure effective interface to cross-functional systems and processes

· Modify as the needs evolves


	
	
	


	
Criteria
	Capability

 Low                             High

                         
	Comments



	
	Self
	Peers
	

	"Technical" Skills
	
	
	

	4. Market Awareness

· On an ongoing basis monitors technological work in the identified market space

· Communicates and utilizes market information in determining technology direction

· Works to understand customer needs and feedback

· Grounds all technical work in market reality

  
	
	
	

	5. Management of Development Methodology

· Creates a development methodology of the appropriate level of sophistication

· Communicates and reinforces the methodology

· Creates appropriate review processes to maintain work quality

· Designs feedback loops to help developers learn


	
	
	

	6. Technical Management

· Derives clear statement of problem or desired result

· Parses problem into segments

· Assigns development tasks to person with appropriate skills

· Performs contingency analysis and manages risk

· Manages others to complete task


	
	
	


	
Criteria
	Capability

 Low                             High


	Comments

	
	Self
	Peers
	

	Team and Organizational Development
	
	
	

	7. Team Development

· Define the competencies needed for each functional  leadership position

· Select the right people

· Develop a cohesive team focused on a common set of goals

· Address team issues as they arise to maintain the team’s working relationships

	
	
	

	8. Staff Development

· Identify and plan to build organizational capability as needed for development

· Put into place processes that encourage management development

· Provide direct, constructive feedback and coaching on a regular basis to all executive team members

	
	
	

	9. Cultural Leadership and Communication

· Define the characteristics needed in a culture of success

· Develop a well defined culture with the team’s support and buy in

· Reinforce it through communication, reward system and policy alignment

· Ensure that leaders in the organization behave in alignment with the culture
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