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Team Development Modules

There are four stages in team development:  forming, storming, norming, and finally performing.   This document discusses the first three of these stages. 

Stage I:  Forming

Overview of Team Basics
· Stages of development

· Characteristics of high performing teams

· Team evaluation

· Initial agreements

· Team development plan

Team Purpose

· Vision

· Definition of success

· Goals (organization, team, functions, individuals)

· Results/timeframes

· Measures, tracking, accountability

Values and Expectations

· Individual values

· Characteristics of culture -- current and desired

· Role of leaders

· Overview of leadership philosophies

· Clarification of expectations

· Modeling behaviors -- agreements

Style

· Overview of instrument

· Individual assessment

· Team sharing

· Identification of issues -- individual and team

Stage II:  Storming

Roles and Interdependencies

· Role clarification

· Identification of interdependencies

· Worksheets -- analysis of effectiveness

· Conversations

· Debrief and summary of changes

· Agreements

Decision-making

· Levels of decisions

· Identification of decisions, assignment of levels

· Criteria for good decisions

· Evaluation of current decision-making

· Decision-making frameworks

· Agreements

Conflict Management

· Overview -- sources and symptoms

· Identification and exploration of conflicts

· Recipe and practice

· Team practice

· Agreements

Feedback

· Feedback basics

· Self assessment -- giving and receiving feedback

· Sharing and requests

· Self assessment -- strengths and development areas

· Team feedback

· Development planning

· Agreements

Team Development

Stage III:  Norming

Trust and Collaboration

· Overview

· Self reflection and sharing -- conditions that build trust

· Trust rating and feedback

· Agreements

Communication

· Overview of basics

· Evaluation of current communication

· Agreements

· Feedback -- increasing effectiveness

· Commitments

Meeting Management

· Evaluation of current meetings

· Basics

· Roles

· Preparing for a meeting

· Managing an agenda

· Facilitation skills

· Tracking action items

· Conclusion and follow-up

· Agreements
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