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TEAM ASSESSMENT

TEAM

Behaviors:

On a scale of 1-5 with 5 being almost always, and 1 being almost never, answer these questions:







Almost Never
      Almost Always

1.  Team members are open

 in their communication.   

 1_____2_____3_____4_____5

Describe what happens in the group.

2.  The team acts according to a

 
set of shared values.  


 1_____2_____3_____4_____5

What kind of team ground rules have you set?

3.  Team members are open

 to coaching from each other.


1_____2_____3_____4_____5




How are suggestions given and received by individuals 

on the team?

4.  Team members appreciate each 

others contributions
 

         
1_____2_____3_____4_____5
How are people recognized on the team?

5.  The team is committed to fulfilling its
1_____2_____3_____4_____5
business objectives?

How do they demonstrate this?

6.  Team meetings are productive.

1_____2_____3_____4_____5

How often do you meet and for what purposes?

7.  The team quickly finds the best way to
1_____2_____3_____4_____5
resolve conflict?

Describe how this is accomplished.

8.  The team utilizes the different strengths
1_____2_____3_____4_____5
          
of individual team members.

How are differences valued?

9.  The team takes the opportunity to

1_____2_____3_____4_____5
risk doing something new.

How?

10.  The team has a clear sense of 

1_____2_____3_____4_____5
purpose.
          
What does the team stand for?

11.  Team members make decisions for 
1_____2_____3_____4_____5

the team.

How are decisions made?
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