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Founder Competencies
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 Low                             High

  1.0                            5.0

                         
	Comments



	
	
	

	Business Skills
	
	

	1. Strategic Vision

· Understand the fundamentals of growing a business

· Contributes to the vision of the company

· Understands the other activities and competencies needed to wrap a business around a product

· Communicates the vision powerfully, both internally and externally

· Modifies as the market and available technologies evolve

	
	

	2. Market Awareness

· On an ongoing basis monitors work in the identified market space

· Communicates and utilizes market information in determining direction

· Works to understand customer needs and feedback

· Grounds all technical work in market reality
· Establishes a development schedule that integrates pace of development with maturation of market
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	3. Cross-discipline Coordination

· Understands each discipline and the interface between
· Facilitates understanding of interdependencies between groups
· Monitors and facilitates resolution of cross-group issues

	
	

	Leadership Skills
	
	

	4. Cultural Leadership and Communication

· Defines the characteristics needed in a culture of success

· Models these characteristics

· Reinforces the desired culture through communication, reward system and policy alignment

· Ensures that leaders in the organization behave in alignment with the culture
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	5. Team Development

· Defines the competencies needed for each position

· Selects the right people

· Develops a cohesive team focused on a common set of goals

· Addresses team issues as they arise to maintain the team’s working relationships

	
	

	6. Influence Skills

· Comfortable with a variety of skills for influencing others
· Understands the potential pros and cons of the various styles
· Able to effectively design and deploy a constructive influence strategy

	
	

	Personal Skills
	
	

	7. Self-knowledge

· Is reasonably in touch with own feelings – both in the moment and upon reflection

· Is aware of own needs (and flexible about how to get them met)

· Understands own motivations

· Accepts own strengths and challenges – does not need to be best at everything
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